CORPORATE  OVERVIEW
Location

Windham Development, Inc.

Windham Realty Group, Inc.

36400 Woodward, Suite 205

Bloomfield Hills, Michigan   48304

Qualification Statement

Windham specializes in Single Family and Multi-Family Real Estate Development, Brokerage, Project Management, and Consulting Services.  Our team is comprised  of highly skilled and motivated professionals with an excellent reputation for integrity, credibility, and professional competence. We have developed, built and/or marketed properties throughout southeastern Michigan.

Each development is tailored to the unique setting and  history of the site.   Our  approach allows each development to have its own identity and sense of place.  Attention to detail is applied throughout the development process.  From the design of innovative site plans to the development  of marketing campaigns, Windham understands the need to employ creativity to an overall development.

Windham has ongoing relationships with experienced architectural, design, and engineering consultants.  We employ the services of many reputable firms to work closely with us during the development process.  This expertise has been instrumental in our successful relationships with local municipalities.  We understand the concerns of public officials and find ways to address their concerns.

Windham Team

Herbert Lawson and Carol A. Lawson are the Principals of Windham. They offer their clients the benefit of over 65 years of combined experience and a proven track record of success in the real estate industry. The principals are involved with the day to day operations and decisions of the companies. Their accomplishments are recognized in many articles and letters of recommendation.


William E. Phillips is the Vice President of Windham. He directs Project Management Services and Consulting Services. He has managed the design and construction of numerous residential developments, including Victoria Park. Victoria Park was the first single-family subdivision in the City of Detroit in over forty years. Mr. Phillips has also provided construction management services at Clairpointe of Victoria Park. He holds both a Residential Builder license and a Real Estate Salesperson license in the State of Michigan. Mr. Phillips led Windham's Detroit activities, including a contractual arrangement with the City of Detroit's Planning and Development Department. He received the 2001 Distinguished Service to the Housing Industry award from the Building Industry Association of Southeast Michigan. Mr. Phillips holds a Bachelors Degree in Business Administration from William  Tyndale College.

Karen Shepherd is the Support Services Manager. Mrs. Shepherd provides oversight of title company communications and the preparation of all closing documents for first and third party transactions. She is a licensed real estate salesperson in the State of Michigan.

Eli Scherr holds a Bachelor of Science Degree as well as a Master's Degree in Business Administration from Wayne State University.  He has been a certified Public Accountant since 1971.  He worked for the Internal Revenue Service for 5 years as a Field Auditor and in a variety of administrative positions.  Subsequently he has worked in the private sector as a company and Chief Financial Officer for two large multi-level real estate companies from 1978 to the present.

Kenneth Meskin is an extremely experienced real estate, retail and automotive industry Corporate Controller and CFO. He has directed and been involved with cash flow, contract administration, vendor terms analysis, internal audit, financial analysis, tax and strategic planning. Kenneth Meskin has a proven record of consistent contributions to company profits through the utilization of financial planning, forecasting, budget development, management, communication and follow-through techniques. Additionally, Kenneth has strong communication skills, able to present information, counter objectives, provide feedback, perform research, write reports and quickly identify and resolve complex problems. He is inured to the changing regulatory and investor requirements and adept at learning new systems rapidly.

Tracy Koe Wick brings over 13 years of experience planning, marketing and selling new home communities in Southeastern Michigan.  She holds a Master's Degree in Urban Planning from the University of Michigan where she graduated as the Norbert Gorwic Scholar with a concentration in Housing and Community Development. She has marketed residential projects as a Realtor/Broker since 1993.

Linda Early is Windham's Corporate Controller. She handles all project and corporate accounting for Windham Development, Inc. and Windham Realty Group, Inc. She offers over 30 years of experience in accounting.
Corporate Achievements

Windham Development, Inc. and Windham Realty Group, Inc. are Michigan based companies.  Windham, along with individual team members has received recognition for achievements through awards and honors, such as Developer of the Year, 1993; Realtor of the Year, 1999; Outstanding Planning Project Award, 2000; Development of the Year, 2000; and Distinguished Service to the Housing Industry, 2001.  Windham’s performance is well known in the metropolitan Detroit  area  as being unmatched in quality and effectiveness.

Organizational Structure

Windham consists of four divisions; Land Acquisition and Development Services, Consulting Services, Project Management Services, and Brokerage Services.  The divisions provide the following services:

Land Acquisition and Development Services

· Property Acquisition

· Land Development Planning

· Concept / Product Planning

· Preparation and negotiation of all Purchase documents 

· Competitive market research

· Due Diligence planning and timeline oversight

Consulting Services

· Residential and Mixed-Use Planning

· Concept and Strategic Planning

· Management Consulting

· Project Feasibility Studies

· Development Financing Solutions

· Project Sequencing and Scheduling

· Public / Private Transaction Structuring

· Technical Review and Coordination

· Loan Restructuring and Workouts

· Property Disposition Services

Project Management Services

· Entitlement Process Management

· On-Site Project Supervision

· Contracting and Coordinating Trades

· Project Accounting

· Customer Service

Brokerage Services

· First and Third Party Project Marketing and Sales

· Competitive Market Research and Analysis

· Marketing Package Preparation

· Multi-Media Presentations

· Developed Residential Lot Marketing and Sales

Corporate Affiliations

Windham’s team members are active in the Michigan business community. Memberships are held in the following Associations:  Building Industry Association of Southeastern Michigan, the American Planning Association, The American Institute of Certified Planners, Michigan Society of Planning, and the Commercial Real Estate Investment Institute.

RELEVANT EXPERIENCE

Municipal Consulting Services

City of Detroit  (Victoria Park):
Windham maintained a close working relationship with the City of Detroit and was involved in numerous projects, including, but not limited to the following:

Subdivision Manager of Victoria Park

· Expedited administrative issues arising from builders’ attempts to meet city requirements such as permit processing, inspection review, and scheduling of inspections 

· Monitored builders’ progress to ensure timely completion of the homes

· Monitored construction progress and sales/marketing program of participating builders

· Monitored home construction activities to ensure compliance with subdivision restrictions and other established criteria

· Assisted builders with compliance paperwork

· Assisted home buyers and builders with proper filing for Neighborhood Enterprise Zone designation for property tax abatement

· Provided Construction Management and assisted coordinated infrastructure improvements

City of Detroit  (Task Force Leadership)
Windham served as an instrumental member on many of the city-sponsored task forces, including  the Non-Profit Task Force, Builder Task Force, Developer Task Force, Commercial Realtor Task Force, and Residential Realtor Task Force.  Windham facilitated all of these task force groups noted.. Each task force worked to identify  processes that would  streamline the approval process for builders and developers.  The program was so successful that Fannie Mae presented the program to the City of Baltimore as a model worth emulating.  Services provided by Windham to the various task forces included:

· Development Division Project Manager Training

· Land Pricing 

· Zoning Reviews

· Title Clearing assistance

· Buy and Build Program

City of Detroit  (Blight Survey)

Windham developed a standard process for surveying and evaluating blighted areas in Detroit in conjunction with City officials.  We  completed a blight survey for a near Eastside neighborhood to target redevelopment areas.

RELEVANT EXPERIENCE

Examples of Recent Portfolio Developments

Windham’s qualifications and experience include outstanding achievements in the development, building, and marketing of over one billion dollars of real estate in Southeastern Michigan.  These activities have included single family, multi-family, condominiums, and mixed use developments.   

In addition to our own developments, Windham has successfully handled the sale of properties for    a select number of developers, builders, individual owners, and financial institutions.  Each development presents a unique combination of possibilities and challenges that call for creative design solutions. The following are some examples of developments completed by our firm.

Stonewater, Northville Township, MI

Stonewater was formerly a 366 acre gravel mining operation.  It has since been redeveloped into a $350 million dollar single family home subdivision comprising  424  homesites.  Two thirds of the homesites offer either lake access or a lake view.  Windham was successful in reclaiming and redeveloping the site into a luxury, upscale single family development. A key element of the redesign was the restoration of the Stonewater Creek.  The plans for restoration of the Creek were prepared with the cooperation and approval of the Michigan Department of Environmental Quality (MDEQ).  It represented the largest development of its nature ever undertaken in Michigan.  The cost was in excess of  two and a half million dollars.  The restoration plan encourages the migration of trout from the Rouge River for spawning purposes.  Stonewater was given the Development of the Year Award in 2001 by the Building Industry Association of Southeast Michigan.

The Pines,  Van Buren Township, MI

The Pines is a single family home subdivision, comprising of 254  homesites.  Each homesite offers unique features, and the majority of the homes will have a lower level walkout.  The remaining homes will have daylight basements.  There will  be several homes that will be within wooded areas, and others on the Hubbard Creek.  There will be four lakes within the development, linking several open space / park areas for passive recreation.

Woodland Ridge,  Commerce Township, MI

Windham worked closely with Commerce Township on the development of 52 single family homesites.  The subdivision was designed with an 18.44 acre park in the center of the development. The development has many natural features associated with the overall design.

Timberline Meadows,  Taylor, MI

Timberline Meadows is a redevelopment into a 204 unit attached condominium development.  This will require the demolition of a former “Big Box”  building, and the development  will include many new amenities and landscaping.  A nature conservancy to preserve wildlife and natural features will be included.

The Preserves of Meadowbrook,  Farmington Hills, MI

The Preserves of  Meadowbrook is a single family development of 61 homesites.  The site plan design offers the feeling of seclusion in a country-like atmosphere by utilizing the existing natural features, and encompassing plenty of open space.
